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1.  The problem:  we know that the way we have become accustomed to living and working in the US is not sustainable.  Climate change caused by greenhouse gases is threatening the survival of large numbers of people and species.  There is a moral obligation to make dramatic changes to reduce the harm we do to other inhabitants of the planet and to preserve the earth for future generations.   

 What we need to do is figure out how to live and work differently.

2.  The role of the UCSF:  As one of the leading health science institutions in the world, UCSF aspires to leadership in advancing health worldwide.   However, we can no longer lead as we have in the past, with our traditional teaching, research and patient care activities.   We need also to lead by showing how a large institution can make the dramatic changes necessary to reduce its ecological footprint.  It is important to recognize this is part of our teaching mission.  Students and trainees learn not just from what we try teach them in the classrooms and on the wards.  There is a powerful "hidden curriculum" that is assimilated as well, often unconsciously.  Part of that hidden curriculum needs to be a major institutional commitment to sustainability.   Just as we need a culture that allows anyone on a patient care team to feel empowered to make suggestions that will improve the safety and care of patients, we also need a culture that encourages all of us to identify waste and seek to reduce it.

3.  The role of the Department of Epidemiology and Biostatistics:  Within UCSF, our department is the one that has a broadest view of health, focusing not just on the illness of patients we see, but on the underlying causes of those illnesses and ways of preventing them.  As the department with a public health mission, we should be leaders in disseminating a vision of sustainability and modeling it.  

4.  The vision:  Our department will track its ecologic footprint and seek to reduce it to zero.  

5.  How we get there from here:  It will take some time and effort to figure what we need to do and put systems in place to monitor progress.  This means we need to hire someone to do this or free up time from existing personnel.  This will cost money.   Where should it come from?   I want to make the case that there is no better way for us to use departmental resources.   I think that moving the department (and eventually, the University and the country) in this direction should be our highest academic priority.   If we think about the ultimate impact of using resources to figure out and model how to do this well, as opposed to (for example) sweetening the deal for a new faculty recruitment and continuing to do business as usual, I believe we would have a more positive impact advancing health worldwide by doing the former.  Of course it is possible that we could get some grant money to do this as well, but of course that would take time, too.   And, of course, who ever we have doing this would need to coordinate with the University as a whole.

6.   Specific tasks

a.)  Data collection:  This is something we should be good at. We could enumerate the main activities of the department and estimate their environmental impact.  We can start by striving to be carbon-neutral.  Main categories we might want to look at:



1.)  Electricity and gas consumption at DEB office space



2.)  Official DEB travel - perhaps could get at this through reimbursements



3.)  Equipment and supplies -- we are using 100% recycled paper already.  

4.) Commuting of DEB employees to and from work.  (Perhaps a survey of a sample?)


b.)  Types of steps that might be taken



1)  Include cost of carbon offsets for all airplane travel



2)  Encouraging telecommuting



3)  Subsidizing parking for carpools



4)  Timers on switches for lights, printers, computers

5)  Re-examining IT policies that call for all computers to be left on all the time

7.  Final thoughts:  Of course in doing this we should not re-invent the wheel.  Others at UCSF and elsewhere have already begun working on this.   At the Academic Senate Coordinating Committee meeting yesterday morning I learned that Harvard devotes 10 FTE to this work.  Google Harvard Green Campus and see what can be done!
