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CTST KL2 Career Development Award 
PDT Sponsor: Deborah Grady            Program Director: Steve Hulley

PROGRAM GOALS

Note: Tactical Goals in italics are newly established goals for 2008-09.

STRATEGIC GOAL
1. To promote the training and career development of junior faculty in clinical and translational research. 
2. To extend the reach of the CTST KL2 Program to the broader UCSF community. 

TACTICAL GOALS

1. Recruit an outstanding group of health scientists, diverse in discipline and ethnicity and at an early stage of their careers, as academics in the UCSF Schools of Dentistry, Medicine, Nursing, and Pharmacy.

1.1. Update the KL2 Website and announce the call for applications for the CTST KL2 Program to the entire UCSF community, by August 15 each year.  

1.2. Receive Letters of Intent (LOI) from interested applicants, by November 15 each year.

1.3. Convene review committee for LOIs, and invite full applications by December 15 each year.  

1.4. Receive full applications from selected candidates, by February 15 each year.

1.5. Convene the CTSA KL2 Selection Committee to score the candidate’s applications on the merits using pre-established selection criteria, by March 30 each year.   

1.6. Select 5-7 outstanding scholars from a variety of disciplines to submit to NCRR, and to begin the program, by July 1 each year.  

2. Provide outstanding training and research environment for the CTSA KL2 clinical research scholars through the UCSF Training in Clinical Research (TICR) curriculum and other forums.

2.1. Hold works-in-progress sessions for scholars in at least three concurrent seminars every week on Friday morning, from July 15-June 15.  

2.2. Hold a series of one-hour methodology seminars on wide-ranging topics broadly relevant to scholars’ career development, on Friday mornings, from August 1-June 15. Each fourth year scholar will present one of these during the year, describing an area of expertise and termed “Lessons Learned”, and the remaining sessions will be EpiBiostat Department seminars (first Fridays) or be given by program faculty and visiting professors.
2.3. Develop mechanisms to enhance interdisciplinary collaboration among scholars, and to enhance both T! and T2 translational projects with UCSF basic and translational scientists.
2.4. Participate in the national CTSA KL2 clinical research scholars meeting in Washington DC, in late March each year, or an alternative to be determined. 

2.5. Hold an annual retreat for new and continuing scholars in July each year.

2.6. Provide scholars with office space at China Basin, and easy access to faculty experts in grant and manuscript writing, biostatistics, data management, epidemiology, instrument development.

2.7. Beginning July 2008, expand the program to include at least 10 K awardees on campus (K12, K23, K01), and if successful continue to invite 10 annually thereafter. Hire new faculty to lead 1 additional WIP session and provide faculty advisors for 10 additional scholars. 

2.8. Beginning July 2008, change the program name to “CTSI K Scholars” to reflect this new broader community of scholars served by the program.
3.  Establish scholar milestones and a formal review process for assessing scholars’ satisfactory progress in the program with the goal for the scholar to become independently funded by the end of their award (or earlier). 

3.1 Scholars, in consultation with their mentors and KL2 advisor, create/update a Career Development Plan (CDP) by August 31 each year

3.2  Scholars update their CDP for review with mentors and KL2 advisor in February each year.  Mentors also meet with scholars’ KL2 Faculty Advisors in person or by phone, and these assessments are reviewed at a KL2 faculty meeting by the end of February each year.  

3.3 Advisors prepare a one-page written assessment summarizing scholar’s progress and goals and this is reviewed by the scholar and scholar’s mentors and becomes a part of the scholar’s file, by the end of March each year. 

3.4  Scholars complete an annual progress report as part of the required CTSA KL2 progress report for NIH by March 1 each year.

4.  Serve as a catalyst within UCSF to further strengthen and integrate translational and clinical research throughout the schools and departments at UCSF.

4.1 Encourage scholars to teach in the medical student and TICR courses, and to provide a multiplier effect by disseminating what they have learned in the program to others in their divisions and departments throughout the campus.

4.2 Provide mentoring to PACCTR trainees by matching KL2 scholars and PACCTR trainees in a big sibling/little sibling program.

4.3 Beginning in July 2008, require all CTSI K Scholars to teach in the medical student and TICR courses. 

4.4 Beginning in July 2008, actively encourage and track research and other collaborations that develop among scholars in the program.   

4.5 Write an article for publication in CTSI Newsletter, UCSF News, and possibly Academic Medicine highlighting the accomplishments of the program, including individual scholar achievements.
5.  Evaluate the scholar outcomes and impact of the CTST KL2 program,

using administrative records, surveys, CV review, on the following metrics:

Annual assessment by March 1 each year
5.1
Number of letters of intent each year by gender, ethnicity, training   level, discipline

5.2  Number of applications each year by gender, ethnicity, training level, discipline

5.3  Number of scholars each year by gender, ethnicity, training level, discipline

5.4  Number of peer reviewed scholar publications (total, first author, last author) by each year in the program

5.5  Number and type of scholar grant submissions by each year in the program

5.6  Number of scholars with 1st author publications in major medical journals (e.g. JAMA, NEJM, the Lancet, selected specialty journals)

5.7  Number of scholars each year who possess an MAS or equivalent, by end of 2nd year 

5.8 List of scholars who are mentored by Amy Markowitz in the process of writing a major original research report during the year and the journal that accepted it.

5.9 List of scholars who are mentored by Tom Mitchell in the process of submitting a grant during the year and the outcomes (score, funded, etc)

5.10 List of scholars who develop collaborative interdisciplinary projects and publications with other scholars, and nature of these projects.
Scholar Surveys at 2, 5, 10 Years Post KL2
5.8  Number of scholars with 1st author publications in major medical journals (e.g. JAMA, NEJM, the Lancet, selected specialty journals)

5.9  Number of scholars who are PI or Co PI on research grants (categorized by type/source, i.e. NIH R01, NIH R21, NIH P01, Foundation, Industry) by 2, 5, and 10 years post

5.10  Number of scholars who have a full-time faculty position (by academic title and level) at program termination, and 2, 5 and 10 years post

5.11  Number of scholars who are division chiefs at 2, 5, and 10 years post termination 

5.12  Number of scholars who serve on NIH review committees at 2, 5, and 10 years post termination
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